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The 2025 Annual General Meeting
of Shareholders

4 April 2025
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Agenda 1

To acknowledge the Company’s operating result for the year 2024

© Copyright 2024, Thai Union Feedmill. All rights reserved.
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Agenda 1 Acknowledgement of the Company’s Performance for the Year 2024.

4 Thai Union
QA

yoaviy / Sales
5,365

+5.6% YoY

Sas1nisvudiu / Gross Profit Margin

18.7% 8.6%

Y2024 Y2023

dadoumidnuiunsviviiazusriscovaaviy
The proportion of Selling and
Administrative Expenses to Sales

9.2% veaJuoaviy / of sales
SasrdountizunbaoniUudenu
Interest-Bearing Debt to Equity Ratio

0.08x 0.06x
Y2024 Y2023

B Y2024 U 2567 u3Bny Juaaviy 5,365 awuuin 1d@ulan
Urou +5.6% fuveuzArlsVudiuidula 128.7% na:
misgnsicivia 512.8% 1desnnaAcuaunsalums

+5.6% YoY

KUDY: a1uuln
Unit: million Baht

5,365 ASUAUCUNUIGD
5,081 In 2024, the company achieved sales of 5,365
million THB, a growth of 5.6% YoY, with a gross
profit increase of 128.7% and net profit growth of
512.8%, driven by effective cost control.
+5.4% YoY
168.997 178,042
+128.7% YoY
1,004
439 535
7 H
Jsuraunisviy (dGu) yoavy Misvudiu Mlsgns
Sales Volume (Ton) Sales Gross Profit Net Profit

3

© Copyright 2024, Thai Union Feedmill. All rights reserved.
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Agenda 1 Acknowledgement of the Company’s Performance for the Year 2024.

goavivenuwaanauy / Sales by Products \

5,365 U 2567 yoaviwIWUVU +5.6% 91n 5,081 &uun 10u 5,365 & uuin
* ;amisiJ: 1IGivTa +18.4% nnmisvuuaalaiuinuiadulatiiBy

goaviwiul 2567 IWuVuNnUnou +5.6% nmsidiulavesseavisonmisis +18.4%

Sales in 2024 increased by 5.6% YoY, driven by 18.4% growth in shrimp feed sales.

-108  -120 -3
18.4% -6.3% -25.0% -3.2%

* ?amisUan: aqad -6.3% nnsimuain=wlaaaliundiUnas liduaavivomsUarthdaduimuvuuildou
* oimisdasun: aaad -25.0% nnmsusunaynsiduinuwaa aa SKU nazAiaidonanf IWeiwumls

In 2024, sales grew by +5.6% YoY from 5,081 million THB to 5,365 million THB, driven by:

* Shrimp feed: +18.4% growth from market share expansion in Thailand and Indonesia.

* Fish feed: -6.3% decline due to lower seabass prices in second half year, reducing farmer stocking,
U 2566 fl'J Jaa dasdun 5U°] U 2567 partially offset by growth in other freshwater fish feed.

Y2023 Shrimp Fish Livestock Others Y2024 * Livestock feed: -25.0% decline following a strategic shift to OEM, SKU reduction, and selective
customer targeting to enhance profitability.

LY - _
— . 5IﬂS‘I:KUOQV‘N'JCI’IUijﬂ’Iﬂ
goavivanunidna / Sales by Region s _ . e
= * Tny: yaaviwiWuvu +0.2% nnnisidiuiavalotmisAdiiazveiycdalaoimisuaiinda idgeavivdainzwiaaals

symUanchal lazomsdasdunacasnnnagnsydidunls

352 — 2 - — - 1
10 — : : 5365 * 3ulaliBy: yoaVIBIRUTU +127.4% 9NMSWCUUNATUNTWOIKIS ISSURUVIY lazvongWURTKLUNY

-35 -43  Urfiamu: veavivaaads -40.5% NnJuMIASUIND
0.2% 127.4% -405% -20.1% ° 5u°|: gaavagaaaJd 20.1% nndaumilsas=uraiund idlans=ngnonuidyIadynsiwugnaiuds:infdue

Sales by Region

* Thailand: Sales rose 0.2%, driven by shrimp feed growth and freshwater feed market expansion. Seabass
feed sales fell due to lower prices, while terrestrial feed declined from a profitability-focused strategy.

. . . o . : . L
U 2566 Tny 3ulatidy  Uadaniu 5uc| U 2567 Indonesia: Sales jumped 127.4% from improved feed quality, stronger sales teams, and wider distribution.
* Pakistan: Sales fell 40.5% due to economic challenges.

Y2023 Thailand Indonesia Pakistan ~Others Y2024 ® Others: Sales dropped 20.1% as key customers faced shrimp disease outbreaks, but risk was mitigated 4

© Copyright 2024, Thai Union Feedmill. All rights reserved. by acquiring new customers elsewhere.



goaviomsiJwWuVuatunynUiwuul idesnnmsvuisaaraiiiudszindlnuna:dulatiBvethiinayns

Shrimp feed sales significantly increased from the previous year, driven by strategic market expansion in Thailand and Indonesia.

\
\ Uarie
\
It
s
7. \ | o w2020

91M1SiJ omsUan ommsdasun
Shrimp Feed Fish Feed Livestock Feed
61.9% 29.8% 6.8%
Uriou/Last year 55.2% Unou/Last year 33.6% Unou/Last year 9.5%

HUWIKC: dduRiMdoRedadousiulddu BudsznoudovuoaviuJodunswad

© Copyright 2024, Thai Union Feedmill. All rights reserved. The remaining portion represents other income, including sales of product inputs.



U 2567 stmdagaunaniaavaachntnou
In 2024, average key raw material prices were lower than the previous year.

~' Thai Union
QA
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s1mdunudaqduiut 2567 ;

> nnddindasnzinziddon: s1mioay 20.8 uin/nn. aaal -8.0% YoY lay
anaudoiliosaanal 24 Taviawrziulasuid 4 Aa3nsiAMonensJdidkioanal
ciolul 2025

» Ua1du: simiodu 35.7 uin/nn. aaal -17.9% YoY anikaganaumudaidu
AGvu Taglawisnnidsiasaa

» 10uand: s1Ai0au 16.3 uIn/nn. aaaJ -10.4% YoY laysimaqaloduin
naJnnwigJdaaiut 22 na:nsJcioiul 24

Raw Material Cost in 2024

» Dehulled Soybean Meal: Average price of 20.8 THB/kg, decreased -8.0% YoY
showed a consistent decline throughout FY24, especially in Q4, indicating
that the stabilize or downward trend may continue into 2025.

» Fish Meal: Average price of 35.7 THB/kg, decreased -17.9% YoV, this
substantial decline reflects improved fish supply, particularly from Peru and
Chile.

» Wheat Flour: Average price of 16.3 THB/kg, decreased -10.4% YoY,
significantly dropped after peaking in FY22 and remained relatively stable in
FY24.

AU1 Source :
s1mMmnasirdesnzim:ziJden (Dehulled Soybean Meal Price): https://www.thaifeedmill.org/price-2/ 6
s1Alaand (Wheat flour price) : https://th.investing.com/commaodities/us-wheat-historical-data

simuaidu (Fish Meal Price) : https://mex.moc.go.th/page/dit/checkpricedetail/type/W/catid/8/itemid/W17015



u3UNY IdSuMsSusayucasTIunNUEIBus=AuaINavn Aquaculture Stewardship Council (ASC) nrJisniuoIdy J Th ai ni on
I

TFM received Asia’s first international sustainability certification from the Aquaculture Stewardship Council (ASC). Q Feedmll

ASC CERTIFICATE

CERTIFICATE N*: CUS-C 862628-A5C-01-2024-FM
ASC Certificate: ASC02379

Field of attention:
Aquaculture Stewardship Coundil (ASC)
Single site -~ Mass Balance Production Model

Issued to:
Thai Union Feedmill PCL_Mshachei
89/1 Moo.2 Rama 2 Road, Kalong Sub-district, Mueng Samut Sakhon District, Samut
Sakhon 74000
THAILAND

Standards:
Agquaculture Stewardship Council ASC Feed Mill Standard v1.01
and Control Union Services SAC Inspection Regulations

Valid untik: 27-February-2027

Control Union Services SAC deciares to have inspected the unit{z) and/or Srocuct(s) of the sbove-mentioned clent
8na have found them in BICorSance with the SaNCETC: Mentioned 8dove

Thes certificate covers the Lnit{s), and/or product{s] 8z mentoned in the aLthenticated Bnnex of this certficate.
Thiz certicate remain: in force until further RORICe. prowiced that the Client continues to meet the Conarions 82 I8

Cown in the client contract with Control Union Services SAC and verified in annual inzpections by Cortrol Union

Services SAC
The valicity of this certificate zhall be verified On Wi RIC20UR 08
Thz centificate is zzuec by Control Union Services SAC sccredited Dy ASI NA for centificaton against voruntary
RBNADINty Stancards. ASISAPP-033

Date of certification: On beha of the Managing Director
ey asc
vaic from: ERS .
28-fedruary-2024
Place and Cate of issue:
Uma, 28-february-2024
'/"*\ ] T ass gt rwets per
) CHUITIACANDEE URnE
b asmns
FIRA | tve P
DIAITAL | rocre J0M120034 1948 208
Joze Morsies Bermuoez
Certifier
. CONTROL Contros Union Senices SAC
v Au. Petit Thousrs 4633 FL 6 OF. 603,
Mirsfiores
Perd
Phone: $31-4-7180400
Petos//peru.controlunion ey en

© Copyright 2024, Thai Union Feedmill. All rights reserved.
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Annual Registration Statement and Annual Report for the year 2024 (Form 56-1 One Report)
and Financial Statement for the year 2024 ended 31 December 2024 in form of QR Code

anicallet’,
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Agenda 1 Acknowledgement of the Company’s Performance for the Year 2024.

nisaidunscnuulyvivdadiunisnassusu

(Progress of Anti-corruption Policy)

Ius=HWUANIULA ATU=NSSUNISAsIvdaUldaouniuds:ansniwnazus=answadiudadunassusu
WU3INSSUNISUSENIaswinulduudcuulagunginrualdagilinsinsa Tauidnauznssunis
usGniazwhudanmsidunuuay1Iing

During the year, the Audit Committee has reviewed the efficiency and effectiveness of Anti Corruption and
found that the company has strictly complied with the policy, with the Board of Directors and the Management

serving as role models.

ulgurgauSUNQsoudadIAuNaNIscadiunassSUsU

Corporate Social Responsibility and Anti-Corruption Policy
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Agenda 1 Acknowledgement of the Company’s Performance for the Year 2024. a

AUIKUATIENSSUNISUSEN: ACUZNSSUNISIKUADSIGUDS19JIUNANISANITUIIUVOIUSENY

—rd

Us:ldugasdun 31 sumau 2567 IKAUsssuadugtioruUs:iU 2568 Sunsiu

The Board’s Opinion: The Board of Directors deemed it appropriate to propose the

report on the Company’s operating result for the year ended 31 December 2024 for

acknowledgement by 2025 Annual General Meeting of Shareholders.

10
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4 Thai Union
N

Agenda 1 Acknowledgement of the Company’s Performance for the Year 2024.

MsaJud: 10ucs=13JIWans U3 TudN1sasud@iuos:u

Voting: This agenda is for acknowledgement and voting is not required.

12

© Copyright 2024, Thai Union Feedmill. All rights reserved.
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Agenda 2
To consider and approve the Company’s financial statements for
the year 2024 ended 31 December 2024

13

© Copyright 2024, Thai Union Feedmill. All rights reserved.
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Agenda 2 To consider and approve the Company’s financial statements for the year 2024 ended 31 December 2024 O\

A2IWIKUALUENSSUNISUSYN: AtuzNSsSUNISIGWstundoiiusisuvelusdny Us=d Jugadun
31 SumAu 2567 TA2uQNdaJaiuRAdsiuas=E1ANCIUUIASTIUUEASDISUNRDTU 1AW IuNIs
NSUNIIAIRUBDOUNNAUENSSIUNISASIREDUNED JJuaunosiduairius:suaiiauitioRu Us=t
2568 WsauoyIaJunsiduvelustny Ussnt 2567 dugasun 31 SuonAu 2567

The Board’s Opinion: The Board of Directors, having viewed that the Company’s financial

statements for the year ended 31 December 2024, had been correctly prepared in accordance
with the generally accepted accounting principles and reviewed by the Audit Committee,
deemed it appropriate to propose the Company’s financial statements for the year 2024 ended
31 December 2024 for consideration and approval by 2025 Annual General Meeting of
Shareholders.

14
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Annual Registration Statement and Annual Report for the year 2024 (Form 56-1 One Report) a

nuunaalsrgnisvoyadssndinazsrgiuds=ad 2567 (lluu 56-1 One Report) wSouJunisiju
Us=U 2567 dugadun 31 suoau 2567 TusUiluu QR Code

Annual Registration Statement and Annual Report for the year 2024 (Form 56-1 One Report)
and Financial Statement for the year 2024 ended 31 December 2024 in form of QR Code

anicallet’,

15



21s:h 2 Wasaureuldyumsiiu Uszt 2567 ugadun 31 SuoAu 2567

Agenda 2 To consider and approve the Company’s financial statements for the year 2024 ended 31 December 2024

4 Thai Union
N

VayaJunisiJusouidsuuinvu (uwdou) vaJuseny
Partial Comparative Consolidated Financial Information of the Company

e Suf 31 SucAu

As at 31 December

KUDY: auuIn
Unit: million Baht

WWavundal
Change

Earnings per share (Baht/Share)

dunswyasou / Total Assets 3,320.70 3,855.71 16.1%
nldusou / Total Liabilities 868.96 1,125.15 29.5%
s10ldsou / Total Revenue 5,142.77 5,430.34 5.6%
Misansdouniduveosgiioriuussny/

_ _ 87.37 535.39 512.8%
Net Profit Attributable to Owners of the Company
nisanscoru (UIN/KU)

0.17 1.07

© Copyright 2024, Thai Union Feedmill. All rights reserved.
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Agenda 2 To consider and approve the Company’s financial statements for the year 2024 ended 31 December 2024

—l

MsaJudi: LaTus:te=dialidsunseulddounziuUIdEIVIILINVaIRToKURUIUSsUIlazooNIFul

aJAciiuu

Voting: The resolution for this agenda a majority vote of the shareholders attending the

meeting and casting their votes.

18
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Agenda 3
To consider and approve the allocation of net profit and
dividend payment for the year 2024

19
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Agenda 3 To consider and approve the allocation of net profit and dividend payment for the year 2024

: Thai Union
QA

ulgurynisnuiduduwa
Dividend Policy

uSENY guibulyurgnuiuduwalhiinw doru
ogJliovUa: 2 ASJ souAuldudiusultioy
no1Sova: 50 vosnilsgnsSaiuJunisiJusouy
84Nn15919JUWa:V UDY MUNIDIFASUIA 9
wan1salduJIu nssidiuda lnasiiwunas
aJnu soudJauTdulazAuIKUIEUDUS
lusunACvVaIUSENY NJT NisTwiTuduwa
QJunalov=daldivinunilsazauvallunisiju
laWI=N2N1S

© Copyright 2024, Thai Union Feedmill. All rights reserved.

The company maintains a dividend payment
policy of at least twice a year, totaling no less
than 50% of net profit based on the
consolidated financial statements. Dividend
payments are subject to economic conditions,
operating performance, cash flow, investment
plans, and other future necessities and
appropriateness. In any case, dividend
payments must not exceed the retained
earnings of the separate financial statements.

20
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Agenda 3 To consider and approve the allocation of net profit and dividend payment for the year 2024

4 Thai Union
N

VoyallsvuiRvumshwiduduwanwuundudsd
The comparative dividend payment history is as follows

swatdvamsnviguduwa

Uniaua /
Proposed year

Dividend Payment Details

Dividend Payout Ratio to Net Profit (%)

Mlsgnscnuiumsiiusou douniduvalgdoruvesustnyg (Eruuin)
Net Profit from Consolidated Financial Statements Attributable to 109.53 87.37 535.39
Owners of the Company (Million THB)
NUOUKU (a1UKU)
500.00 500.00 500.00
Number of Shares (Million Shares)
soulduduwanuconru (uIn/Ku) 0.13 0.13 1.07
Total Dividend per Share (THB/Share)
1) 1Iuduwas:zKo1JNa Interim Dividend 0.05 ) 0.30
2) 13uduwads=nU Annual Dividend 0.08 0.13 0.77
soulduiduduwaiunidu (d3uuin)
65.00 65.00 535.00
Total Dividend Paid (Million THB)
dasrdoumsnuiiuduwaciomisgns (Sovax)
59.3% 74.4% 100.0%

Nyl USBNY Unudisasasucusudounnnriigmruuands dsdu sludaldaassnuaisascnunnriiginuicivicdadiia

The company has fully allocated the statutory reserve as required by law; therefore, no additional statutory reserve allocation is necessgry.

© Copyright 2024, Thai Union Feedmill. All rights reserved.
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Agenda 3 To consider and approve the allocation of net profit and dividend payment for the year 2024

iJuduwaswsou  Saswn/Ku  Sufdwiduduwa
Total Dividend Ratio Dividend

swazndvamsuijuduwa 2567
Dividend Payment Details 2024

Payment THB per Share Payment Date

souiduiduduwaiunudu (druuin) / Total Dividend Amount (Million Baht) 535.00 1.07

lJuduwas:=rordma / Interim Dividend Payment

Us=guntusnssun1susen ASJA 3/2567 / Board of Directors Meeting No. 3/2024

IJuduwas:rduNMaNnyNNwanIsaltdiuusou 6 1daulisnvalld NyNN _
29 dirnnay 2567

29 August 2024

The interim dividend is paid from the operating results of the first half of the year, from 150.00 0.30
- Misansnazmisasaunidsumsadsiasumsalnu (BOI) /

Net profit and retained earnings under BOI promotion

IJuduwadoaganiv / Final Dividend Payment

Us=guntuznssun1susen aSJA 1/2568 / Board of Directors Meeting No. 1/2025
IJuduwaJldagdamuNyNNWaNISANTUIIUSDOU 6 Idouralvall lagdnuann

The final dividend is paid from the operating results of the second half of the year, from
10 Ivwvou 2568

- misgnsia:misasaunlidsunisaduiasumsalnu (BOI) / 235.00 0.47 _
. _ _ . 10 April 2025
Net profit and retained earnings under BOI promotion
- MisdouRTuldsumsdiiasunsainu (Non-BOI) / 150.00 0.30
Net profit not under BOI promotion P2

© Copyright 2024, Thai Union Feedmill. All rights reserved.
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lawusBny MruasuBordioriunidanssuiiuduwa (Record Date) Tudun 28 NUMWUS 2568 lia:
Nuiduduwaludun 10 Iwwou 2568 AJT anslunisiasuiiuduwadinardgldnnulunduauaundn
2:IdSuoultinNAUssuaIuydoRu UssU 2568

The company has set the record date for shareholders entitled to receive dividends on
28 February 2025, with the dividend payment scheduled for 10 April 2025. However, the
right to receive the dividend remains uncertain until it is approved by the 2025 Annual
General Meeting of Shareholders.

23
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Agenda 3 To consider and approve the allocation of net profit and dividend payment for the year 2024 a

—I

MsaJudi: udiiuons:to=dialidsunisoulddouaiuuIdgIVIuINVaRGoKunuIUssuIIazooNnIFul

aJAazliuu

Voting: The resolution for this agenda requires a majority vote of the shareholders

attending the meeting and casting their votes.

25
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Agenda 4
To consider and approve the appointment of directors to replace of those
who will retire by rotation in 2025

26
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Agenda 4 To consider and approve the appointment of directors to replace of those who will retire by rotation in 2025 a

nssun1sRoancnus: / Directors retiring by rotation

£
AA","'
”V'p‘

S/

uIwanN8sJIA Yeuiilsdi UIYSSWJIF JUAS ulgisy tsaduauun uyAdia Sauxwss
Mr. Rittirong Boonmechote Mr. Thiraphong Chansiri Mr. Cheng Niruttinanon Mr. Kanit Vallayapet
nssun1s / Director nssun1s / Director nssun1s / Director NSsuN1sdds: /

Independent Director

SuduURdIsIc KUY FusuUndsIchiKuy SuduUAGISICIKUY ) e e
T T o NuoudnaisJcniKud :
24 U 9 109U 24 U 9 109U 24 U 9 109U . »
. . . 4 U 1 100U
No. ' It : No. i It : No. ' it : . "
o. of year in position o. of year in position o. of year in position No. of year in position :
24 Years 9 months 24 Years 9 months 24 Years 9 months

4 Years 1 month

27
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Agenda 4 To consider and approve the appointment of directors to replace of those who will retire by rotation in 2025 a

CNUWSESI8UUaIGIUSINUKIBUIIAQ W.A. 2535 (SOUNJAIATVIWUITIL) U1asT 71 nazvaUsAauuseny
Vo 16 niruasn lunisUsssuaidauds:s1dnnasds IKnssunisoanvindiimus 1 fu 3 d191udu
nssuNsheziusoanikasdiduaiudoulula Alkeanlavsusunindnganusiuou 1 fu 3 launssunis
ndosoannnckuliudisniaztRgosnurdlnnean:GuuusBndu iEdudainaungiav=oon doull
HaJ 9 cdolU IRnssunishagiuchikusuungaduiduiosnandiimul AJT NssUNISBIWUMNCIIKUY
oWldsuIdonduinidia

According to the Public Limited Companies Act B.E. 2535 (including amendments), Section 71, and the
Company's Articles of Association, Article 16, it is stipulated that at every Annual General Meeting, one-
third (1/3) of the directors must retire. If the number of directors is not divisible by three, the number
nearest to one-third (1/3) shall retire. For the first and second years after the company’s registration, the
retiring directors shall be selected by drawing lots. In subsequent years, the longest-serving directors shall
retire. Retiring directors may be re-elected.

28
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Agenda 4 To consider and approve the appointment of directors to replace of those who will retire by rotation in 2025 N\

AEUENSSUNISTAYWIUNISWIISEUNTQYATUENSSUNISASSKIlATNTKUQAIADUIINUIADTAUIKUDY NSSUNISAY 4 Nudsna1diduwinoug
ADIWEINISA Ussdunmisad lazAnuIdydsiauiuaiviacid o Nkainkaty sulduds:Tosucioussny funiwsoullazdaanaalnunaynsiun1sal 1tu
§SNYVOJIUSENY soudJIaWwnsauwanisuguduiudiirusriinnvesnssunisiasnssunissadouidusigynnalldd nssunisnd 4 niu I[dwiunis

1
Y -

ndunseJidod 1ugnitnuauUdinsudoulaiiianutusdosiucnunNgHiiuNGouUsINUMBsU IasIUDanvtusRIdaldin1svianNUIKUIaURo:
[a5unUI3oJIRIKUSHIsIaNsAvNsSATUMBsUITURBoR UCUNNKUIYINEIIHANNSWYIAsaaIaKnaNNSWY  UaNNTAUEN SSUNISESSHIIAS
AHUQACIOUIINUIIAATU=NSSUNISUSENTEWNSUdoIiudn uwadia Sauswss nssunisdasziduynnaninuauUdinsudouc uRngruIias
VorruaIRuaAUNssuNIsNsdassirua TAUE AWEIIsa auisalikaouiiuldedinidudas:nasidulaunaninauvininuo Vel $J1iunos
IdualiAtu=NssSUN1sSUSBNIduanUsssualuwdoruidondinssunisAwuncimuscnuiruamsNy 4 nu nauividunssun1sanons:kil

The Board of Directors, after consideration by the Nomination and Remuneration Committee, is of the opinion that the four directors possess
the knowledge, expertise, experience, and diverse skills that are beneficial to the company as a whole and align with its business strategy.
They have consistently performed their duties well. The performance of each director, including their roles on the Board and subcommittees,
has also been individually evaluated. All four directors have been thoroughly screened and found to meet the required qualifications without
any legal disqualifications under the Public Limited Companies Act. They also do not exhibit any characteristics that would render them
unsuitable for managing a publicly held company under the Securities and Exchange Act. Additionally, the Nomination and Remuneration
Committee and the Board of Directors have reviewed and confirmed that Mr. Kanit Vallayapet, an independent director, meets all legal and
regulatory requirements for independent directors. He possesses the necessary knowledge and expertise and can provide independent
opinions in accordance with the relevant criteria. Therefore, it is recommended that the Board of Directors propose to the Annual General
Meeting of Shareholders the re-election of the four directors who are due to retire by rotation for another term. 29
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A2IWIKUAENSSUNISUSEN: ATUsNSSUNISUSUNEJTUSouNnssun1sWiddouldidudaidunssunisiAsuse UWUIN

chikuscnus: IdRNsaua:dud@iiuaunosiauaifiUsssuaidaud o uNNsudondinssunish Wundiikuy

CNUNIKUAOSENY 4 MU NauiviidunssunNisdanNos:uUIaJIl

1

2
3
4

ulgQnssJdA
UM SSWJIFT
uyId

Uy AQUC

Ueuidlsd NSSUNIS
JUFAS NSSUN1S
usaciunuun NSSUNIS
SaysIWsS NSSUN1SDAS:

The Board’s Opinion: The Board of Directors (excluding interested members), having considered and

deemed it appropriate to propose 2025 Annual General Meeting of Shareholders to consider and re-

elect four retired directors for another term as follows:

1

2
3
4

Mr. Rittirong Boonmechote Director
Mr. Thiraphong Chansiri Director
Mr. Cheng Niruttinanon Director
Mr. Kanit Vallayapet Independent Director

30
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MsaJua: udilums:=Ue=dialidsunisouldidounszuuIdgIIuInvosyiounuiUsssulazoonidu

aJaziiuu

Voting: The resolution for this agenda requires a majority vote of the shareholders attending

the meeting and casting their votes.

32
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© Copyright

uwqnssJn Yauilsa
Mr. Rittirong Boonmechote

cnrud Us=s1unssun1s Us=s1uNSSUNISUSKHIS

Position ||a:nssumsassmua:rhnuon‘mouunu
Chairman of the Board of Directors, Chairman of the Executive
Committee and Member of the Nomination and Remuneration
Committee

deusa Iny

Nation Thai

oY 62 U

Age 62 years

suoutmidunssunis TFM 24 U 9 1Gau

TFM Directorship period

24 years 9 months

Jruduru TFM pdo

Number of TFM shares held

2024, Thai Union Feedmill. All rights reserve

auidJd fioru 63,229,000 Hu* nSonailuSova: 12.65
Aausa fioru 4,500,000 Au* nSonaidusava: 0.90
Self holds 63,229,000 shares*, equivalent to 12.65%.
d.S.pouse holds 4,500,000 shares*, equivalent to 0.90%

Q‘ 5

Y

* o Suf 31 SuoAU 2567
as of 31 December 2024
33
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UNYSSWJIF YUAS

Mr. Thiraphong Chansiri

cdnrnud NSSUNIS 1a=NSSUNISUSKHIS
Position Director and Member of the Executive Committee
deusd ny

Nation Thai

oY 59U

Age 59 years

Juoutmidunssunis TFM 24U 9 1dau

TFM Directorship period 24 years 9 months

J1uduru TFM pdo 3,250,025 Hu* ndonaidu 0.65%.
Number of TFM shares held | 3,250,025 Shares* or 0.65%

* o Suf 31 SuoAU 2567
as of 31 December 2024

34
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Uiy tsadiunuun
Mr. Cheng Niruttinanon

Uy NSSUNIS
Position Director
deund Iny
Nation Thai
oY 82U
Age 82 years
Jrwoudmdunssums TFM 24 U 9 1dou
TFM Directorship period 24 years 9 months
Jruduru TFM pde autey foKu 250,025 Ku* ndonailuova: 0.05
Number of TFM shares held | fausa nazyasngJlijussqadnio: foru 6,800 Ku* Aaidu
0.00% |
Self holds 250,025 shares*, equivalent to 0.05%. " Quoun 31 susAu 2567
. : . f31D 2024
Spouse and minor children hold 6,800 shares*, equivalent as of 31 December 20
to 0.00% 35
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UNYAQIC Sau=IWss
Mr. Kanit Vallayapet

cnrud NSSUN1SoOds: IIE]:ﬂSSUﬂ’lSUgl"i‘ISﬂD"IUIétJJ
Position Independent Director and
Member of the Risk Management Committee
deund Iny
Nation Thai
Y 69 U
Age 69 years
Juoudidunssums TFM 4 U 1 1dau
TFM Directorship period 4 years 1 months
Jwuourfu TFM Ao Tuo*
TFM Shareholder None*

© Copyright 2024, Thai Union Feedmill. All rights reserved.

* o Suf 31 SuoAU 2567
as of 31 December 2024
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Agenda 5 To consider and approve the directors' remuneration for the year 2025 and the directors' bonus for the 2024 performance \

CNIUWSES18UUaICUSBNUKIBUNNQ W.A. 2535 U1ast 90 lavauJlAuusBny Vo 26 nruairnssunisvaJusenidansiaSuncouinuiums
JAUGKINNMNUS BN BuAclounnuidin Araeuinusizideu 10uUszsu I0uidud natudd 1dudiu TavdedldsusyutimniUssuanduntioriu

AU IoWMsauNAMKUamaaUIinuNssuMsiaoandalAUKINAADUSURNQBDU  laswanisUfUdauvalnssunisiiciazniu - JAciouiinu
Aunaovsayius:auRIKnUIzauIRuUIRuJIEAUUSENIUdaIa I1azeaarNSSUIGuIAU SOUNJINYIWON:JI lassNuINSSUNISATAUMWISAU
useny AJikuaunosnmuuaminuikiinnssuns Ussnd 2568 voJdatuzNSSNIS AUTNSSUNISCSOdoU  ABUTNSSIUNISESSKIIazNIKuQ
ACIBUINU  1A:ATUENSSUNISUSHNISADIUIEYY  DdasuduonuAumasuinuiut 2567  BuUsznaudoumcioulnusigidou  llas
AuduUsssucnuiiaus asifuaunosiausikinmsiuiululianssumsiudasiidinudovas 0.5 vaJiduduwa lasludagdnsuus=sunssunis
10u 2 Invadludanauinssunis Tavdmsuiiuludannwansaiduiul 2567 dmsunssumsninauziniAu 1,605,000 uin wéanaidu
$ovar 0.3 vayiduduwal 2567 la:mKuasuiulianssunsiududunsi 28 IunuU 2568

According to the Public Limited Companies Act B.E. 2535, Section 90, and the Company’s Articles of Association, Article 26, the company’s directors
are entitled to receive remuneration for performing their duties. Such remuneration may include monthly compensation, meeting allowances, per

diem, and bonuses, among others, and must be approved by the Annual General Meeting of Shareholders.

In determining directors' remuneration, consideration is given to their duties, responsibilities, and performance. The remuneration level should be
appropriate and comparable to other listed companies in the same industry and sufficient to attract and retain qualified directors. It is deemed
appropriate to determine the remuneration for the Board of Directors, the Audit Committee, the Nomination and Remuneration Committee, and the
Risk Management Committee for the year 2025 at the same rate as in 2024, consisting of monthly compensation and meeting allowances as proposed.
Additionally, it is proposed to pay a director’s bonus at a rate not exceeding 0.5% of dividends, with the Chairman’s bonus being twice the bonus
paid to other directors. The bonus from the operating results of 2024 for the entire Board of Directors amounts to 1,605,000 Baht, representing 0.3%

of the dividend for 2024. The director's bonus is scheduled to be paid on Monday, April 28, 2025. 38
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Thai Union

ATUENSSUNISUSBN/AtUzNSSUNISEQLoY
Board of Directors / Board Sub-committees

AcdUINUs1wIdau (uin/Au)
Monthly Retainer Fee (Baht/Person)

AN0uUs:su / Meeting Allowance
(lawrznssun1sAvUs:sY) /
(For directors attending the meeting)

U 2567 dasdual 2568 U 2567 dasdual 2568
Year 2024 Proposed for Y2025 Year 2024 Proposed for Y2025
1. nssunN1susen / Board of Directors
- UstsiunssunNisusyan / Chairman 25,000 25,000 15,000 15,000
- nssunas / Director 20,000 20,000 10,000 10,000
2. nssun1sasovdau / Audit Committee
- Us=saunssunascasoodou / Chairman of Audit Committee 20,000 20,000 - Ul -/ - None - - g -/ - None -
- nssunNiscsavdou / Audit Committee 15,000 15,000 - Ul -/ - None - - g -/ - None -

3. nssumsusmis (TudAaauinu) / Executive Director (No retainer fee)

- Il - / - None -

- UG - / - None -

- [l - / - None -

- Ui - / - None -

4. AguznssuMIsassuilazninuaAciouinu /
Nomination and Remuneration Committee
- UJstsaunssuN1sassmid /
Chairman of Nomination and Remuneration Committee
- nssuNMs / Nomination and Remuneration Committee

- Il - / - None -

- Il - / - None -

- Uil - / - None -

- TUd - / - None -

10,000

10,000

10,000

10,000

5. NSSUN1SUSHsAWIAYY / Risk Management Committee
- USss1UNSsSUMSUSMNSADWIF J / Chairman of Risk Management Committee
- NSSMSUSMSAMUIFYJS* / Risk Management Committee*

15,000
10,000

15,000
10,000

- Il - / - None -
- Il - / - None -

- Tl - / - None -
- Tl - / - None -

* Aull TuBansUs:Tusuduc TIANSSUMSIIazNSSUNSEaYoY UanynAcauinus1widou AduUsssuiaiutanssunis (Tudanssumsaimsuwausznoumst 2567 doidutisn TavTdistrumsainaroUnountin) 39
* There are no other benefits provided to the directors and sub-committee apart from the monthly compensation, meeting allowances, and director bonuses. (The board of directors' bonus for the

© Copyright 2024, Thai Union Feedmill. All rights reserved.

2024 performance year is the first, as no such bonus was granted the previous year.)
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ADIVIKUAIENSSUNISUSEN: ACU:NSSUNISIAWNISaUNIIazidADIUIKUdDOQAADJAUATIULUIVOIATUENSSUNISASSHIIIAsWISUN

AcoUINU TayAUJIDIANUIKUIEUAIUCINIC D81JASUNDUIAD llaziUSyuINyuD1IdINNUSENTUQaaInnssuUSIINNIQUIN U JJ
IKuaunosiRUsssualuyioru UssU 2568 WorsaunaulddAicouinunssiums Uszl 2568 wioaunsfnuananinauvinis
Nulutdaliaunssunisiudasiiyinugovas 0.5 vadiduduwa nasludadinsuudszsiunssunisidu 2 invadludananuiknssunis

dmsuiguludannwanisanguiiut 2567 d1rusSunssunisndaauziniAu 1,605,000 un réoaAaldudovas 0.3 voJiduduwat
2567 na:muuadgludanssunisiududunsi 28 1usuu 2568

The Board’s Opinion: The Board of Directors, having considered and concurred with the recommendation of the

Nomination and Remuneration Committee by considering the suitability in various filed and comparing with other
companies in this industry and deemed it appropriate to propose the 2025 Annual General Meeting of Shareholders
to consider and approve the remuneration of directors for the year 2025. The criteria for the directors' bonus have
been set at a maximum of 0.5% of the total dividend, with the Chairman receiving twice the amount of the regular
directors' bonus.

For the 2024 performance, the total directors’ bonus is set at THB 1.61 million, representing 0.3% of the 2024
dividend. The directors' bonus will be paid on Monday, 28 April 2025.

40
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MisaJudi:udilums:=Ue=dialidsunisouldidounszuudediitiognnaadiuauvalnuduiduinirua

voJyiiounuUs=su

Voting: The resolution for this agenda requires a vote of not less than two-thirds of the total

number of votes of the shareholders attending the meeting.

42
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QA

WolKIJuTUanuas 120 vouws=s1sUual@usBnumsuina w.A. 2535 Bimuualiiusssuadaugdorkuiansanidldiiaoudadiarruaasu
UruBUs=Uveosusin TauWnsanidsdugaoudaudan ustn InWIBUTF RiTsy doulud $10a (“KPMG”) 10ugaoudcudvaluseny Ussht 2568 Dsiudo
aJu

To comply with Section 120 of the Public Limited Companies Act B.E. 2535, which requires the Annual General Meeting of Shareholders to

consider the appointment of auditors and determine the annual audit fees of the company, it is proposed to appoint the auditors from KPMG
Phoomchai Audit Ltd. ("KPMG") as the company’s auditors for the year 2025, with the following names:

. L . "wuoulnaJlarwiode Susessumsijuvesusiny/
waouuwBSuasyaunciavin /

swdogaoulnud / Auditor's name _ Number of Years Signing the Company's
CPA License Number

Financial Statements

1. vuandl  Tsuddr / Miss Chaowanee Chaisanga 12663 1
2. uJadadast uziaun / Miss Sujitra Masena 8645 -
3. uaandas adAasiouina / 10449 -

Miss Sawitree Ongksirimemongkol
4. IEOaAsYs  gsiwystdns /Miss Sirinuch Surapaitoonkorn 8413 -

TavliaulanurtudugrinnisasovaounazidgalanuIkucdaIuNISITUVaJUSENY  aslunsdinWaouladsuounnadinarovudulianuisalgudanuid 19
KPMG Jam@aoulnudsusyauncaduvas KPMG inuld

Any one of the auditors shall conduct the audit and express an opinion on the company’s financial statements. In the event that any of the
aforementioned certified public accountants is unable to perform their duties, KPMG is authorized to appoint another certified public
accountant from KPMG to replace them. A4

© Copyright 2024, Thai Union Feedmill. All rights reserved.
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swazpvvamMdouUnNs / Audit fee details HUSY: LN
Unit : Baht

U 2567 Sasuauol 2568  IWUVU/(aaad)

AdoUUNS / Audit fee
Y 2024  Proposed for Y2025
uln %

AdouUuBIuNISIJuds=nU - -
_ _ _ 2,000,000 2,000,000
Audit fee for statutory financial statement
AdouNIUJUSWicsund - -
_ _ _ _ 300,000 300,000
Audit fee for quarterly review financial statement
sounJau 2,300,000 2,300,000 - -

HUIKC AEoulnudl 2567 Ila: 2568 VuduldsouAusnisdu (Non-audit fee) nazmignudu RITNcuesd (Out of pocket expense)

Note: The audit fees for 2024 and 2025 mentioned above do not include other service fees (non-audit fees) and actual

reimbursable expenses (out-of-pocket expenses).

45
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ADWIKUAENSSUMSUSTN: IFUsoUCUVaIdUDVOIATUENSSUNISASIvEU Iasiiiduaconus:su

WOoKUIWOWSUIICIAINGOUUENN USEN INWIBUI Nidlsy doulaud $1na 1I0uraoulcudvol
usSGN lIAzNMUaAd@OUUNE Us:nU 2568 cnusivaziduaviddiu

The Board’s Opinion: The Board of Directors, having considered and concurred with the

recommendation of the Audit Committee, deemed it appropriate to propose the appointment
of the auditors from KPMG PHOOMCHAI AUDIT Company Limited as the Company’s external
auditors and fix the auditor fee as proposed details for consideration and approval by 2025
Annual General Meeting of Shareholders.
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—d

MsaJud:udiiums:toedosldsunisouldidounsiuuiduivrduinvesgiounuiusssuazoonidu

aJAacliuu

Voting: The resolution for this agenda requires a majority vote of the shareholders attending

the meeting and casting their votes.
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USGNY TacuUs=auAnesiavundasyaninasii3vesiuandouvelussn mnyamnasiidiauiua: 2.00 uin 1uyaAinasii3iuas 1.00

uIn BuesdwaliusuiuveIusSININUVUTIUDU 500,000,000 Ku 91nidu $1udu 500,000,000 Ku yamnasii3kuas 2.00 uin 10u

$udu 1,000,000,000 Ku yaARasi3iua: 1.00 uin BimsidavundasyaninasiiBvelkuaidouvelusBnainao siduwalkdiusuiu

AWdoKundass1wiionsalodWuVUIUSas 1d@ou 1 Kuandaiau do 2 Kuadrulkd aud

The Company intends to change the par value of its ordinary shares from the existing par value of THB 2.00 per share to THB 1.00 per
share. This change will result in an increase in the number of the Company’s shares by 500,000,000 shares, from the existing
500,000,000 shares with a par value of THB 2.00 per share to 1,000,000,000 shares with a par value of THB 1.00 per share.

Consequently, the number of shares held by each shareholder will increase at a ratio of 1 existing ordinary share to 2 new ordinary

shares, as follows:

nounisivavundasyamnasiiBvesriu | ndunmsiddsundasyamnasiidvesriu

swwasdva / Details _ _
Before the change in par value After the change in par value

Nudunuean:duu / No. of Registered capital 1,000,000,000 un/Baht 1,000,000,000 un/Baht
udUNUBIS=NAd / No. of Paid-up capital 1,000,000,000 un/Baht 1,000,000,000 un/Baht
NUOUAURaN:ITYU / No. of Registered shares 500,000,000 Ku/Shares 1,000,000,000 Ku/Shares
NuUoUKUBISNAad / No. of Paid-up shares 500,000,000 Ku/Shares 1,000,000,000 Ku/Shares

yaARasii3veJiu / Par value of shares 2.00 uincioRu/ Baht per share 1.00 uancioru/ Baht per share 50
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AWIKUANENSSUNISUSEN: AtUzNSSUNISIKUADSIdualKAUs:suaiuy douls:91U 2568

Nstunoultinisidasundalyannasiidveiuadauvosusen smnyamnasididuiua: 2.00 uin
iJuyaAnasi3kua: 1.00 uin BuesdiwalkusuruvalusBnIwuVuSudu 500,000,000 Ku 91N
1@ $1udu 500,000,000 Ku yamiRasii3kua: 2.00 uin 1Jusudu 1,000,000,000 Ku yamin
asdAua: 1.00 un

The Board’s Opinion: The Board of Directors recommends that the 2025 Annual General

Meeting of Shareholders consider and approve the change in the par value of the company'’s
ordinary shares from THB 2.00 per share to THB 1.00 per share, which will result in an increase
in the total number of shares by 500 million, from 500 million shares to 1 billion shares.
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MisaJudi: udituons:te=dodldsuniseulddounsiuuiduliddounnaiwiud (3/4) vosuduidul
nurUaveasvaRdoruRuIUsssuIazidnsoonidulasnsziuu

Voting: This agenda requires approval by a vote of not less than three-fourths of the total

votes of shareholders attending the meeting and entitled to vote.
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4 Thai Union
N

IWolkdoandosAumsiUasvuilasyaAiiuanduvesusBnanidu 2.00 uindou 10u 1.00 vindoKu nazwWelkaoandol
AUVOUJAUVEJUSEN Voh 36 (2) J. muualkmsiAlviiidousaukausdalidsunisoudtinniuszsuandugdoku laul

swazduanidauaidiv aud

To comply with the change in the par value of the Company’s ordinary shares from THB 2.00 per share to THB 1.00 per
share and in accordance with Article 36 (2) (d) of the Company’s Articles of Association, which stipulates that

amendments to the Memorandum of Association must be approved by the Annual General Meeting of Shareholders, the

proposed amendments are as follows:

Vo 4. | nuean:ziGyunuodu /

No. of Registered capital

1,000,000,000 uan/Baht

(WTUuWudruuin/One billion Baht)

nuJoonidu / Consist of

1,000,000,000 Hu/Shares

(KUJWUEUKU/One billion shares)

Jyanirua: / Par value per share

1.00 un/Baht

(hTJuan/One Baht)

Taynddoonitu / Consist of

Huaww / Ordinary shares

1,000,000,000 Ku/Shares

(KUJWUEIUKU/One billion shares)

KUUsSUans / Preferred shares

- KU/Shares

(-)
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Agenda 8 To Consider and approve the amendment to Article 4 of the Company’s Memorandum of Association W

AUIKUALIENSSUNISUSEN: AtuzNSSUNISIKUADSIdUDIKNUsssuaTauwdioluUs=91U 2568 TumisidivimuiGiuniido
USATUKEUSVOJUSEN Von 4 IRalkaoandalAunisiVavuidasyamiuandouvalussn cnuiidiauaviudu souds oulda
yoUsuWIKUs:s U HUNAUSHIS 1as/naunnanUs:s1uirinnusmsuouruiy 1I0ugdsnunawnsanniruaijoulviias

swasiBualunisantiunisiinuaveasAumsidasundasyaninasiidvesAudinaid aasasumsinivaoudl niovonouiu
lPNa1SS1WINUNISUSIEUNDTOHRU HUJFDUSACUKAUS 1az/nSonvacinde llaz/nso alldunisia ¢ IWoUualkidulUenumdd
vaJurwn:iUouiunisduvansiduuidavundasyaninasiidvelAu 1aziaviwuidurnisdousacukausvosus Bn donsu
WCUUNSSNPNISAT NSENSDIWIEUSY

The Board’s Opinion: The Board of Directors recommends that the 2025 Annual General Meeting of

Shareholders approve the amendment to Article 4 of the Company’s Memorandum of Association to reflect
the change in the par value of ordinary shares as proposed. Additionally, the Board proposes granting
authority to the Chief Executive Officer and/or any person designated by the Chief Executive Officer to
determine conditions and details related to the par value change, as well as to amend wording or
statements in shareholder meeting minutes, the Memorandum of Association, and/or any required filings.
This authority extends to undertaking any actions necessary to comply with the registrar’s orders when
submitting the registration of the par value change and amendment to the Memorandum of Association to

the Department of Business Development, Ministry of Commerce.
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Agenda 8 To Consider and approve the amendment to Article 4 of the Company’s Memorandum of Association

MisaJudi: udituons:te=dodldsuniseulddounsiuuiduliddounnaiwiud (3/4) vosuduidul
nurUaveasvaRdoruRuIUsssuIazidnsoonidulasnsziuu

Voting: This agenda requires approval by a vote of not less than three-fourths of the total

votes of shareholders attending the meeting and entitled to vote.
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USGn Tneyituu Walad $1a (UKsu) Thai Union Feedmill Public Company Limited
lavi 89/1 riyn 2 dhuaniras sunalosaynsanns No. 89/1, Moo 2, Khlong Subdistrict,
dJndadaynsanns 74000 Mueang Samut Sakhon District,
034-417255 Samut Sakhon Province, 74000
www.thaiunionfeedmill.com 034'417@{’5
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